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ETHICAL LEADERSHIP  

 

1. Thomas Tallis School Plan aims are:  

 

1 Powerful Knowledge for all  

2 Tallis Praxis  

3 The Tallis Experience  

4 Learning Behaviours to Build a Strong Community  

5 A Model for a Better World  

 

 

As part of the aims Thomas Tallis School has adopted the Framework for Ethical 

Leadership in Education . This means that we try to behave in a principled and correct 

manner in everything we do.  

 

Schools and colleges serve children and young people and help them grow into 

fulfilled and valued citizens. As role models for the young, how we behave as leaders is 

as important as what we do. We therefore behave with selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership . We demonstrate 

trust, wisdom, kindness, justice, service, courage and optimism .  
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1. From 1 September, 2026, a UK secondary school's mobile phone policy should enforce a 

completely phone -free environment by default across the entire school day.  

 

1.1. Under Section 36 of the Children's Wellbeing and Schools Act 2026, state -funded 

schools in England are legally required to have regard to the Department for 

Education's (DfE) mobile phone guidance, requiring schools to enforce a mobile -

free environment in line with statutory guidance. Furthermore, Ofsted will inspect 

how effectively these policies are implemented and communicated.  

 

2. Any devices must be “Never used, Never  on” and thus “Never seen, Never heard”.  

 

2.1. Student phones must be off and in their school bags anywhere on the school 

premises. The includes before school, during lessons, transition times between 

lessons, breaktimes, lunchtimes and after school. The time is irrelevant.  

2.2. For this policy and its application, the term “phone” includes any form of mobile 

phone, any form of headphones/EarPods, tablets, any smartwatches and any other 

wearable tech capable of sending/receiving notifications or recording media.  

 

3. Year 7 students joining from September 2026 will have a complete ban on smart 

devices.  

 

3.1. They are not allowed to bring in any smartphone or smartwatch.  

3.2. We currently plan for this year group to not be allowed smart devices until they are 

in Year 12. 

3.3. Each year group that joins will have the same approach applied. Meaning in 5 years 

we would be a smartphone free school.  

3.4. These year groups would be allowed a non -smartphone (commonly known as a 

brick phone).  

3.5. For parents concerned about not being able to track their children, you could 

consider using a brick phone alongside an Airtag, of some kind.  

3.6. This website has some useful guidance on Smartphone Alternatives for Kids . 

3.7. There are lots of online and high street shops that can offer affordable options.  

 

4. If a student’s phone is seen or heard it will be confiscated.  

 

4.1. A parent or carer may collect the phone between 15:15 – 16:30 on the Friday of that 

week. 

4.2. Any further offences in the same academic year will be treated in the same way as 

the first offence.  

4.3. Parents and carers are also likely to be called to a parental meeting if a student has 

their phone confiscated multiple times in an academic year.  

4.4. If a student from a year group that started from September 2026 has a smart 

device, the above sanctions will be applied if it is in school – regardless of whether 

it has been used or not. See section 3.  

4.5. All phones will be kept in a secure and safe location.  

 

https://www.smartphonefreechildhood.org/alternatives#gps-trackers
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5. If a student refuses to hand over their phone, they will be placed in Internal Exclusion for 

the remainder of the day.  

 

5.1. If they fail to hand it in the following morning they are likely to be suspended from 

school.  

5.2. The length of this suspension will be decided by the Headteacher.  

5.3. Any further suspensions for this reason are likely to be longer.  

 

6. In line with the 2018 DFE guidance on searching, designated staff may conduct a 

nonintrusive search of a student in line with our Behaviour policy, section 15. This will be 

to establish if the phone is off and in their bag. We will look at the device to es tablish if it 

has been used during the school day.  

 

6.1. We will regularly use hand -held metal detectors (known as wands) to check 

students do not have phones on their person. If they do, these will be confiscated 

as above.  

6.2. Such screening could happen at any point of the school day. This could happen at 

the school gates, after assemblies, in lessons, etc.  

6.3. Any searches or screenings could be carried out randomly or based on information 

received by staff.  

 

7. Student phones must not be used as a line of communication between school and home 

during the school day.  

 

7.1. If a parent or carer needs to contact their child in an emergency, they can ring the 

school reception on 020 8856 0115 and select option 7. The school will react 

accordingly.  

7.2. If we become aware that a student has used their phone to send or receive 

information to anyone, including their parents or carers, their phone will be 

confiscated as above. See section 4.  

7.3. If a student needs to contact their parents or carers, they can do this in a number 

of ways. They can do it from reception or they can ask another known adult such as 

their Head of Year, Deputy Head of Year, pastoral carer or key worker.  

7.4. Parents and carers are also expected to abide by this policy and not to contact 

their child directly during the school day.  

 

8. Mandatory and Reasonable Exemptions  

 

8.1. In accordance with the Equality Act 2010, the following adaptations are in place : 

 

8.1.1. Medical Needs:  

Continuous access will be granted to pupils who use their phones as 

medical devices, such as monitoring blood glucose levels for diabetes.  

8.1.2. Young Carers:  

Adaptations will be made on a contextual safeguarding basis if a pupil 

needs to stay in touch with dependent family members.  

8.1.3. SEND Accommodations:  
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Adjustments will be made if a student’s special educational needs or 

disabilities mean they require specific assistive devices.  

 

9. Post -16 use: 

 

9.1. Post -16 students are allowed to use their devices only in designated places within 

school: the Post -16 Silent Study Area, the Post -16 Library on the lower floor of the 

library, the Post -16 Internet Cafe (when it is in use as a Post -16 study space) and 

the Post -16 Canteen.  

9.2. For 9.1 and 9.2, devices should be used as a learning resource or a line of 

communication for school related reasons only and they should never be used in 

front of younger pupils.  

9.3. Post -16 students will not be allowed to walk around school with any headphones 

visible. All devices will need to be in their bags.  

9.4. Post -16 students who have their phones/devices/headphones confiscated will be 

allowed to collect them themselves on the following Friday between 15:15 -16:30 

 

10. Staff should model good use.  

 

10.1. Staff should not use personal mobile phones for personal reasons in front of 

students during the school day to lead by example.  

10.2. Staff personal mobile phones can only be used for school related reasons in front 

of students when needed. This could include the use of Apps such as Outlook and 

Bromcom.  

10.3. Any personal use should be carried out in the staffroom, an office, an empty 

classroom or outside in a discrete part of the school grounds.  

10.4. School mobile phones can be used freely as a valid work resource.  

 

11. DofE guidance says the restrictions extend to all school trips and residentials for Years 

7-11. This is to protect the educational experience and uphold the school’s approach to 

“Never heard, Never seen”.  

 

11.1. Therefore, students cannot take smart phones on day trips.  

11.2. Students can take non smartphones on day trips, but they should be in their bags 

and off unless a member of staff requests, they are used for communication with 

home.  

11.3. Students will be allowed to take any phone type on a residential trip. However, 

staff will collect these in at times when they are not needed. This could be during 

the day and overnight.  

11.4. Post -16 students would be allowed their smartphones on trips if there are no 

younger students to see them.  

11.5. Year 7 students will only be allowed non smart phones on all trips.  
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